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Hurst-Euless-Bedford ISD  
Bedford, TX 

 

Jim Shipley & Associates congratulates Hurst-Euless-Bedford (HEB) ISD for its implementation of the 

continuous improvement approach.  For the past decade, JSA has supported HEB ISD in its continuous 

improvement journey.  The results shown in this overview speak for themselves! 

 
 

 

 
 

Spotlight School Results 

The results speak for themselves. In 

2004, HEB ISD had 15 “Recognized” 

campuses and 12 “Academically 

Acceptable” campuses, with no 

“Exemplary” campuses. In 2014, 

100% of our campuses Met 

Standards, and 68% achieved 

academic distinctions exceeding 

most of our peer districts. It is clear 

that applying Continuous 

Improvement methods produces 

results, which means success for 

every child.  

 

Continuous Improvement  

Strategic Plan objectives are accomplished through 

repeated use of Continuous Improvement methods. The 

Hurst-Euless-Bedford ISD began using the Continuous 

Improvement approach in 2004. This means the District 

uses research and data as part of decision making, from 

the board room to the classroom.  

 

Continuous Improvement Methods 

Continuous Improvement means HEB is constantly seeking to 

improve processes and outcomes. HEB approaches every 

interaction each day with an attitude of “how can we make 

this better?” HEB uses data and research, along with 

expertise, to implement improvements that are efficient and 

effective. HEB has trained all campuses and departments on 

how to implement continuous improvement (see below). 

 


